
Posting	  Format
Topic,	  Individual(s),	  	  Presenting	  and	  Title(s)	  of	  the	  Supporting	  Documents	  if	  any.	  

Examples:
Online	  Performance	  Review	  -‐	  Pat	  Bracken	  (No	  suppor=ng	  documents)
New	  Staff	  –	  Cheryl	  Ferree	  (New	  Staff	  Spreadsheet)

Quality	  Assurance
(CAP,	  New	  Staff	  Training,	  LMS,	  QE2,	  Team	  Case	  Reviews,	  Data	  Trend	  Projections	  &	  Reports,	  RSA,	  etc.)

last	  meeting’s	  updates	  -‐	  Angela	  	  (January	  minutes	  also	  in	  3.3.14	  folder)
30	  day	  contact-‐not	  consistent	  in	  procedure	  &	  polices.	  Pat	  update.	  Dif?icult	  to	  ?ind	  
procedure.	  	  Client	  has	  a	  right	  to	  timeliness	  of	  services.	  Put	  on	  Leadership	  Council
	  Agenda	  (Does	  it	  apply	  in	  all	  cases?)
Functional	  Capacity	  Checklist	  Will	  move	  the	  diagnosis	  down	  on	  the	  sheet	  &	  if	  put	  a	  
place	  for	  Physician	  signature	  if	  being	  used	  as	  a	  diagnostic	  tool.	  	  (Pat	  will	  change)
Client	  Signature/Parent/Guardian	  on	  application:	  	  VR	  specialist	  should	  not	  and	  sign	  app	  
until	  it	  is	  returned	  signed	  by	  all.	  	  Mark	  M.	  will	  follow	  up	  and	  make	  appropriate	  policy	  
change.
New	  Staff	  spreadsheet	  -‐	  Cheryl	  (in	  3.3.2014	  meeting	  folder)
Option	  of	  Program	  Team	  Case	  Reviews	  -‐	  Angela-‐
Resolution:	  If	  a	  PD	  wishes	  to	  participate	  in	  a	  Team	  Review-‐contact	  Angela
CAP	  Report:	  	  Main	  problem	  has	  been	  timeliness	  of	  services.	  	  Many	  of	  been	  referred	  to	  the	  
Of?ice	  Director	  to	  discuss	  problem	  and	  this	  resolved	  the	  problem.

Services
(Counseling,	  Evaluation,	  Placement,	  Retention/Community	  Supports/Small	  Business/Self	  Employment,	  

Rehabilitation	  Technology,	  Post	  Employment	  Services	  and	  Monitoring.	  Consistency,	  etc.)

Finalize	  what	  we	  want	  in	  the	  Program	  Manual	  to	  support	  the	  policy	  on	  30	  client	  contact.	  -‐	  Pat	  
(Clarify	  with	  Leadership	  if	  there	  are	  exceptions)
Exception	  to	  tuition	  assistance	  amount	  -‐	  Angela	  -‐
Resolution:	  If	  client	  has	  unmet	  need	  &	  has	  no	  other	  resources,	  can	  not	  complete	  plan,	  an	  
exception	  can	  be	  made

Targeted/Underserved	  Populations
(Transition,	  Autism,	  TBI,	  	  Deaf	  and	  Hard	  of	  Hearing,	  Corrections,	  etc.)

Program Director Meeting
3.3.2014 - VR Conference Room

Facilitator: Angela Fujan



Client	  Background	  Screening	  policy-‐out	  of	  state	  requests-‐Jen
Policy	  Problem	  	  Staff	  withdrawing	  requests	  when	  they	  ?ind	  out	  the	  actual	  process	  &	  calling	  
screener	  directly
Resolution:	  	  Jen	  will	  train	  the	  Legal	  contacts	  on	  procedure	  &	  (VR	  specialist	  should	  have	  
local	  legal	  contact	  call	  to	  cancel)
Sending	  documentation,	  when	  asked	  by	  client/of?icer,	  to	  courts/parole	  board	  of	  what	  a	  client	  
has	  completed	  while	  in	  VR-‐Jen	  	  Problem:	  	  Sometimes	  an	  inquiry	  is	  made	  as	  to	  progress	  and	  
participation.	  	  Resolution:	  	  If	  a	  release	  is	  signed,	  Specialist	  can	  release	  progress	  	  and	  
participation	  note.	  	  Can	  not	  make	  recommendations	  concerning	  incarceration/parole	  etc.	  	  Jen	  
will	  develop	  form	  letter.

Operations
(Policy,	  Personnel,	  IT/Data,	  Fiscal,	  Marketing,	  Area	  OfQices,	  SRC,	  etc.)

1. Extended	  Eligibility:	  What	  constitutes	  “exceptional	  and	  unforeseen	  circumstances”	  in	  
order	  to	  extend	  eligibility?	  see	  supporting	  document	  in	  the	  3.3.2014	  Meeting	  
materials.	  -‐	  Cheryl	  	  Problem:	  	  Extending	  eligibility	  for	  wrong	  reasons	  	  Resolution:	  	  Put	  
on	  DIG	  agenda	  to	  discuss	  with	  OD’s

2. Client	  responsibilities/commitment	  -‐	  how	  to	  document	  on	  the	  IPE	  and	  in	  QE2?	  see	  
supporting	  document	  in	  the	  3.3.2014	  Meeting	  materials.	  -‐	  Cheryl	  	  Problem:	  	  How	  are	  
client	  responsibilities	  recorded	  on	  IPE	  &	  in	  QE2	  IPE?	  	  Solution:	  	  Box	  in	  QE2	  Plan-‐Add	  
to	  DIG	  Agenda

3. Report	  on	  Ombudsman	  cases	  and	  policy	  implications-‐Judy:	  	  Problem:	  	  Most	  cases	  are	  
due	  to	  client	  not	  understanding	  policy	  or	  we	  not	  communicating	  policy	  Solution:	  	  Will	  
continue	  to	  work	  with	  OD’s	  on	  speci?ic	  issues

Work	  Groups
(Task	  Force,	  Leadership	  Council,Training	  etc.)

Training Update - Angela & Program Team  Developing video conference topic training for 
new staff:  Added to Dig agenda
VR Training Modules and VR TrainingTools - Pat Bracken
http://vris.vr.ne.gov/groups/vris/wiki/0d176/
Instructions_For_VR_Training_ModulesToolsPortfolio.html  
PD’s will review:  Email Pat what items should be archived, trashed or updated.
Best Practices for Substance Use final discussion before linking to VRIS-Jen(Nebraska VR 
Best Practices Checklist.docx) Reviewed & all in agreement to post.
Update on Behavioral Health Supported Employment-Judy -Behavioral Health is running 3 
month pilot starting 3/3 with SE Providers to look at funding costs, services and cash flow

Miscellaneous
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Notifying	  staff	  of	  agendas	  on	  VRIS	  Committee	  Wiki	  -‐	  Janet

Data	  Dashboard	  Update	  -‐	  Mark	  S	  	  Cheryl	  updated	  PD’s	  on	  data	  Dashboard.	  	  Showed	  the	  
disabilities	  section	  and	  demonstrated	  what	  was	  being	  tracked.

Staff	  Training	  Videos/Podcast:	  Currently	  several	  of	  the	  videos	  have	  a	  dead	  link.	  	  Ex:	  
HELPS	  Presentation,	  Brain	  Book,	  	  Madonna	  Hospital	  videos,	  etc.	  
Do	  we	  still	  need	  them?	  Can	  they	  be	  YouTubed?	  -‐	  Pat	  	  Review	  and	  email	  Pat

Next	  Program	  Director	  meeting	  is	  	  5/5/14	  
Facilitator:	  	  	  Keri
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